@ TRANSLATELIVE

K-12 Implementation &
Customer Success

Helping districts move from purchase to daily use
through planning, training, adoption, reporting, and long-term partnership.

CLIENT PROMISE

22 § TranslateLive partners with districts to ensure Instant Language Assistant
. becomes a practical, trusted part of daily school communication—empowering
staff, engaging families, and improving outcomes.

OUR ROADMAP
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PLAN & ALIGN LAUNCH ADOPT OPTIMIZE
» Assess Needs & Goals » Configure & Onboard » Drive Daily Usage ¢ Review Data & Insights
e Align Stakeholders » Train with Confidence s Support & Coaching * Refine & Expand
e Build a Success Plan  Communicate & Engage e Celebrate Early Wins ¢ Sustain Long-Term Value

CLIENT SUCCESS OUTCOMES

¢ Stronger communication with multilingual families

¢ Increased staff confidence using Instant Language Assistant

¢ More consistent language access workflows across the district

o Better support for front office, conferences, IEP, MTSS, and ESL-ELL teams
Data-informed adoption planning and decision making

Sustainable success through ongoing partnership and support

EDUCATION EXPERIENCE THAT SUPPORTS IMPLEMENTATION

With more than 20 years in K-12 education, TranslateLive understands the realities of school
communities. We meet you where you are, honor your priorities, and help you build language
access solutions that last.

PLAN ¢ LAUNCH - ADOPT » OPTIMIZE

Language Access That Works in Real Schools | june.roper@translatelive



